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Board Retreat: Strategic Plan Refresh

August 20, 2025

%€ Health
dgo° District

9:00 am -2:00 pm

9:00 am I. CALLTO ORDER Erin Hottenstein
Roll Call

9:05am Il. WELCOME Amber Blake
Commitments, Retreat Objectives Courtney Green

9:30 am 11l. PROGRAM OVERVIEW AND 24-25 ACCOMPLISHMENTS Courtney Green &

Leadership Team

10:00 am IV. 2025 STRATEGIC PLAN INPUTS Amber Blake

10:40 am BREAK

10:50 am V. REVIEW OF STRATEGIC PLAN PRIORITY AREAS AND GOALS Amber Blake

11: 20 am Vi. PLAN OBJECTIVE REVIEW & PRIORITIZATION Amber Blake

12:00 pm BREAK/WORKING LUNCH

12:20 pm Vil. PLAN OBJECTIVE REVIEW & PRIORITIZATION CONTINUED Amber Blake

1:30 pm VIll. NEXT STEPS Amber Blake
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