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FCURA Current Board & Staff

BOARD:
• All City Councilmembers (URA Board Chair is Mayor Arndt)
• PSD Rep: Kristen Draper
• Larimer County: Kristin Stephens (serves as URA Board Vice Chair)
• Taxing Districts: Matt Schild (Poudre Libraries Board President)
• Mayoral Appointee: Dan Sapienza, Esq.

STAFF:
• Acting Executive Director: Josh Birks
• Redevelopment Manager: Andy Smith
• Attorney: Caitlin Quander (Brownstein Hyatt Farber Schreck)
• Sue Beck-Ferkiss, Erin Sporer, Wendy Bircher, City Clerk's Office
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Agenda

Albertson’s:   Transformation of a Blighted Big-Box into a Community 
Gathering Place

302 Conifer: Innovation to Promote Middle-Income Housing

Public Nuisance Properties: Blight Mitigation Fundamentals

Ped/Bike Infrastructure: Vine/Jerome Partnership
3



North College URPA
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North College
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Before
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Now

7



Albertson’s
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Albertson’s
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Albertson’s
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Albertson’s

• 50K SF on 4.63 Acres

• Community Investment Plan & 
Community Center Biz Plan

• Due Diligence thru June

• Big Vision:  Mixed Use, 1st & 
Main?



302 Conifer

• 76-unit dwelling units for low-moderate 
and middle-income residents (100% 
deed-restricted)

• 59 of the dwelling units (77%) restricted 
to 80% or less of Area Median Income 
(AMI).
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302 Conifer

• Revolving mezz debt loan:   $3.2M 
for 12 years, I/O

• Leverages Prop 123 equity award

• July 2024, 302 Conifer awarded $7.0 
million in initial round (1 of 7 
statewide and only project from 
Larimer County)
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Public Nuisance Motels

 31-room motel on .72 acres

 ~ 330 FCPD calls in 2023, 180 
in 2024

 10 rooms red-tagged due to 
methamphetamine 
contamination
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Vine/Jerome
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Thank you, DOLA!
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HEALTH EQUITY UPDATES
Cassi Niedziela, Health Equity Strategist



2024-2025 Health District Strategic Plan Priority Areas

Agenda
• Health Equity 

Definition

• Health Equity 
Strategic Plan

• Board Survey



HEALTH EQUITY DEFINITION



 Alignment with the Strategic Plan 

 Actionable and Health District specific 

 Understandable and evergreen

 Common language and understanding to support common goals 

 Provide a foundation for ongoing guidance 

THE WHY



 Evidence- and team-informed 
process

 Reviewed definitions from 15+ 
external sources to identify key 
themes 

 Met with Client Services 
Collaborative 2x 

 Presented at 9 team meetings 
and gathered input from 70+ 
team members (~80% of staff)

THE PROCESS

What word or phrase comes to mind when 
you hear the word "equity?"



At the Health District of Northern Larimer County, health equity means that every person has 
a fair opportunity to achieve their highest level of health and well-being. 

It’s our responsibility to:

Support Total Well-being: Many factors affect overall health and well-being. We work 
to provide services that meet each person’s needs. 

Find and Address Barriers: We work to make changes to unfair systems that create 
barriers to better health. 

Center Community: Our community guides our work. Building trust and working 
together helps us improve health for everyone. 

We’re committed to those we serve and our team. We’ll listen, learn, act, and keep 
improving. 

THE FINAL DEFINITION



PROGRESS TO DATE

Support Total Well-
Being

• Promoting 
culturally and 
linguistically 
appropriate 
services by 
providing notice 
of free interpreter 
services for 
clients

Find and Address 
Barriers

• Dental Data 
Enhancement 
Workgroup 
working to refine 
what 
demographic 
information we 
collect 
about clients

Center Community

• Community 
Impact Team 
hired a 
Community 
Projects 
Coordinator to 
focus on health-
related social 
needs in our 
community

Organizational 
Culture

• Embedding 
equity 
presentations 
and discussions 
into each 
monthly 
Management
Academy 
meeting



2025 HEALTH EQUITY STRATEGIC PLAN



Purpose: Develop a health equity strategy that aligns with and supports the 
achievement of the Health District’s mission: to enhance the health of our community.

Data-informed, mission-driven, and actionable

Structured based on the health equity definition categories

Will utilize wide range of sources and expertise, including:
 State and federal guidelines / best practices 
 Team meetings
 Other health equity strategic plans

2025 HEALTH EQUITY STRATEGIC PLAN



2024 PROGRESS
2024

July August September October November December

Hired Health 
Equity Strategist Relationship Building with Program Managers & Programs

Health Equity discussions in Client Services 
Collaborative

Create health equity definition using robust 
feedback from staff through team meetings

Research other health equity 
strategic plans & develop 

framework



2025 PROGRESS & PLANNED TIMELINE
2025

Jan. Feb. March April May June July August

Leader-
ship 

review of 
health 
equity 

definition

Leader-
ship & 

Manage-
ment

Health 
Equity 
Survey

All-Staff 
Health 
Equity 
Survey

Board 
Health 
Equity 
Survey

Strategic Plan Review 
Cycles

Spanish Translation & 
Accessibility Reviews

Target 
Completion 

Date –
Aug. BOD 
Meeting

Draft Health Equity Strategic Plan



2025 BOARD HEALTH EQUITY SURVEY



Background:
 Validated, evidenced-based tool from the Institute 

for Healthcare Improvement (IHI)

 Comes with an evaluation guide to understand the 
results

 Results will be reflected in Health Equity Strategic 
Plan

 Completed annually to assess progress over time

Length: 30 questions 

Time Needed: 10-15 minutes 

Survey Open: Now – March 14 

2025 BOARD HEALTH EQUITY SURVEY



QUESTIONS?



Medicaid Billing & 
Electronic Health Record 
(EHR) Implementation Update 

Mental Health Connections (MHC) Program 

Board of Directors Meeting

February 2025



Strategic Plan & 
Commitment to Mental Health Connections

Priorities, Objectives, Strategies
Great Governance | Strategy 2.1.1: Evaluate existing programs, systems, and 
processes, and update them for quality improvement, fiscal sustainability, and 
transparency as needed. 
Organizational Excellence | Strategy 2.1.2: Develop operational plans to enhance 
efficiency. 

Organizational Excellence | Strategy 2.1.3: Monitor and evaluate workflow and process 
changes.

Organizational Excellence | Strategy 4.1.2: Determine strategies, policies, and 
procedures to enhance data collection. 

Health Equity | Strategy 2.2.1: Ensure equity measures are embedded into data 
systems and establish benchmarks.



A Brief History



Project Approach





Key Learnings



Care Coordination 
Workflow



Brief Therapy
Workflow



Psychological Testing 
Workflow



Psychiatry & 
Medication 
Management 
Workflow



Revised 
Workflow



Key Accomplishments & 
Impact



“

”



Clinical Work Accomplishments

This effort enhances the patient experience in our Mental Health 
Connections program by improving service delivery and access, standardizing 
service definitions and processes, accurately documenting clinical work, and 
setting us up for providing high-quality clinical care through:
• Service definitions & structure
• Behavioral health best practices
• Updated standard operating procedures
• Role-based scheduling templates
• Opportunities for quality and process improvement



Electronic Health Record & Medicaid Billing 
Accomplishments 

The implementation of a new electronic health record (EHR) and contracting 
with Rocky Mountain Health Plans (RMHP) has been a pathway to enable 
access, equity, and outcomes in the Mental Health Connections program 
through: 
• Accurate documentation
• Workflow mapping and current-state assessment
• Future-state workflow and associated comprehensive EHR Workflow Manual
• Successful contract negotiations



Data Accomplishments

Considering the importance of data for quality improvement, the creation of 
this infrastructure establishes the foundation for us to understand client 
characteristics, improve operations, evaluate outcomes, and ensure 
equitable service delivery to all patients by accurately capturing: 
• Patient characteristics
• Operational data
• Patient outcomes data
• Health equity data



Looking Forward



Questions?



Financial Report for year ending
December 31, 2024



Financial Summary





Statements of Net Position 
as of year ending 12/31/2024



Balance Sheets – Governmental Fund



Reconciliation: Balance Sheets to Statements of Net Position



Statements of Activities as of year end 12/31/2024



Statement of Activities (Actual to Budget Comparison)



Statement of Cash Flows as of year end 12/31/2024



Thank you!



January February March April May

January 24 - 31
Published election information

Call for Nominations

Call for nominations

2025 Health District Board Election Timeline - Communications

February
2/10 – Website banner update, nominations deadline reminder

2/12, 13, 14 – KUNC sponsorship/"ad” encouraging nominations

(Morning Edition, All Things Considered)

2/13 – Nominations deadline reminder to partner organizations

2/21 – Nominations deadline reminder (Coloradoan)

2/23 – Nominations deadline reminder (N40 News)

2/24, 2/28 – Nominations deadline reminder

March
3/2 – Write-in candidate deadline notice

3/7 – Candidate orientation

3/10 – Website banner update

3/24 – Website banner, update: link to profiles

3/24 – Profiles

3/31 – Absentee ballot and election notice postcards

April
4/7 – Website banner updated, ballots mailed on 4/14

4/14 – Website banner re: ballots mailed, request absentee ballots by 4/24 

Ballots mailed and return info

4/17 – Absentee ballot and election/polling notice postcard (QR code)

4/21 – Election/polling notice (QR code)

4/24 – Absentee ballot request deadline

4/27 – Election/polling place ads (Coloradoan, N40 News)

TBD – Candidate profiles (KUNC)

May
5/5 – Election day 5/6

5/6 – Website banner update,           election day

Ongoing – Yard & facility signage

KEY

Advertising

Direct Mail

Email

Event

Geotargeted

Signage

Social Media

Radio

Web



UPDATE:
Immigration Enforcement Protocol 
at the Health District
February 27, 2025

Board of Directors Meeting



 Background: To maintain privacy and safety for Health District clients, staff, and community 
members in light of the federal government’s changes to “sensitive locations” policy that limited 
immigration enforcement activities in health care facilities, schools, and similar locations.

 This change allows law enforcement agencies, including Immigration and Customs Enforcement 
(ICE), greater access to these facilities. 

 Health District clients and staff expressed uncertainty and concern regarding the privacy and 
protections to which Health District clients, staff, and community members are entitled.

 Objective: Health District leadership collaborated with legal counsel and managers to develop 
organizational guidance in case of legal or immigration enforcement actions at Health District 
facilities.

BACKGROUND & OBJECTIVE



 One-page overview with response scripts for all staff

 Guidelines for reception 

 Detailed guidance document for managers

RESOURCES FOR STAFF



 Know Your Rights cards (“red cards”)

 In progress: Informational posters for waiting rooms 

RESOURCES FOR CLIENTS & THE PUBLIC



QUESTIONS?
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